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The year ending 2014 has returned a healthy gross surplus which is well ahead of last year. An 
increase of around £160k gross additional surplus ends 2014 on a total gross of £976k. 

The board and staff have worked hard to reduce costs and this was a major focus for the year 
ending 2013. Across the board the savings in costs has contributed to the bottom line by a 
positive of £77k. The liability insurance for the association was increased from £7.5million to 
£10million which was felt by the board to be an important decision to protect the association 
moving forwards. This increase in cover added an additional £4k to insurance costs. 

Staff costs have not seen a much of a rise against 2013. Contractor costs have risen slightly by 
£17k but contractors are a key to the customer service of association by filling in any skills 
gaps and making best use of the in house resources we do have without adding fixed overhead 
to what is already around 45% of costs. Magazine costs have remained static against 2013 
figures and the 2014 Rally saw an increased income even with the less than favourable 
weather. 

In an effort to reduce board costs, meeting times and the addition of video conferencing has 
contributed a saving of 60% on last year’s costs. Further savings of VAT at £7k and IT 
infrastructure spend lower than 2013 at £9.8k have helped to offset the increased bank 
charges and we are working further on reducing the bank costs where possible. 

Interest on savings is understandably lower than in previous years but have contributed £11k 
towards a total net surplus which stands at £168k, although we must take in to account that 
this is slightly skewed by delays in staff costs and regulatory fees earlier in the year. This is a 
well-deserved finish to a hard year of change with huge commitment from the staff, board and 
volunteers alike. 2015 shows signs of a continued strong result and a good foundation for our 
new CEO to continue the good work carried out by Phil Hall over the past 2 years. 

 

 


